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BANGOR SCHOOL COMMITTEE AGENDA

REGULAR MEETING

7:00 p.m., Wednesday, January 28, 2026

City Hall Council Chambers

Strategic Goals
(E) Excellence

(TL) Teaching and Learning
(ER) Engaged Relationships
(SW) Safety and Well-being

Mission: We provide educational opportunities that inspire students and adults to grow every day,
to thrive over time, and to aspire continuously for excellence as learners and people

Call to Order
1. Welcome
2. Pledge of Allegiance

Adjustments to the Agenda

C. Public Comments (Public participation procedures are listed in the Bangor School Committee brochure.) Meeting is broadcast live in

Bangor on the Educational Channel 1302 and streamed through Bangor School Department Facebook page.

D.

Superintendent’s Proposals and Updates

1. Action ltems

2. Informational Items
a. Update on the Community of Belonging Committee — E, TL, ER, SW
b. Superintendent’s Update — E, TL, ER, SW
c. Report of Resignation(s)

Business Actions Items
1. Action Items
a. Minutes
1. Regular Meeting of January 14, 2026
b. Financial Report
1. November Financial Report
2. December Financial Report
c. Personnel
1. Extra-Duty Assignment(s)
d. Second Reading of Revised Policies
Revised Policy EFF — Meal Prices
Revised Policy GDB-10 — Educational Technology Staff Compensation Guide
Revised Policy ICA — 2026-2027 School Calendar
Revised Policy IHBG — Home Schooling
Revised Policy IHBGA — Home Schooling — Participation in School Programs
. Revised Policy KBF — Parent Involvement in Title |
e. Donations
2. Introduction Items
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Committee Updates
1. Committee Appointments
2. Representatives’ Reports — E, TL, ER, SW
a. Dropout Prevention
b. United Technology Center
c. Scholarship
e. Other
3. Student Committee Member Updates

Reports

Questions and Comments from the Committee

Information Items

1. Important Dates:
Wednesday, February 11, 2026 Budget Workshop — 7 p.m. Council Chambers
Wednesday, February 25, 2026 Regular Meeting — 7 p.m. Council Chambers
Wednesday, March 4, 2026 Budget Workshop — 7 p.m. Council Chambers
Wednesday, March 11, 2026 Regular Meeting — 7 p.m. Council Chambers
Wednesday, March 25, 2026 Regular Meeting — 7 p.m. Council Chambers

Adjournment



