Parks, Recreation and Harbor
Advisory Committee
February 12, 2026
5:15 PM
City Council Chambers
Bangor City Hall
73 Harlow Street

AGENDA

Approval of January meeting minutes
Essex Woods/Prentiss Woods

The Forestry Division at Public Works has been working on a management plan
for both Essex Woods and Prentiss Woods. Staff will be discussing progress on
both.

Budget Update

Staff has started preparing the FY27 budget and this will be an update and
discussion on the beginning of that process and a continued discussion potential
projects for the coming budget year.

Kiwanis shelter project

The Bangor Kiwanis has offered to partner with Parks and Rec to build picnic
shelters to be placed in City parks. This will be a discussion on potential
locations.

Waterfront Season Preparation

Staff will be preparing for both the seasonal food trucks and harbor reservations
for the season. This will be a discussion about of those areas including fees for
the season.

New/Other Business

Adjourn



