B.

C.

BANGOR SCHOOL COMMITTEE AGENDA Strategic Goals

BUDGET WORKSHOP MEETING (E) Excellence
7:00 p.m., Wednesday, February 11, 2026 (TL) Teaching and Learning
City Hall Council Chambers (ER) Engaged Relationships

(SW) Safety and Well-being

Mission: We provide educational opportunities that inspire students and adults to grow every day,
to thrive over time, and to aspire continuously for excellence as learners and people

Call to Order

1. Welcome
2. Pledge of Allegiance

Adjustments to the Agenda

Public Comments (Public participation procedures are listed in the Bangor School Committee brochure.) Meeting is broadcast live in

Bangor on the Educational Channel 1302 and streamed through Bangor School Department Facebook page.

D.

Discussions
1. Budget Presentation
a. Introduction to the 2026-2027 Budget — E, TL, ER, SW

Information Items

1. Important Dates:
Wednesday, February 25 2026 Regular Meetrng 7 p m. Councn Chambers
h s han CANCELLED

Wednesday, March 11 2026 Budget Workshop 7 p m. Councrl Chambers
Wednesday, March 25, 2026 Regular Meeting — 7 p.m. Council Chambers
Wednesday, April 8, 2026 Regular Meeting — 7 p.m. Council Chambers

Adjournment



