Tree Board
Wednesday, January 21st 2026 4:00 PM
City Council Chambers, 73 Harlow St.
Agenda

Approval of Meeting Minutes
a. 10/1/2025

Forestry Division by the Numbers Fourth Quarter 2025
Forestry Division Staffing Update

a. Forestry Technician

b. Arborist I, Arborist Il, and HEOI
UFMP Workshop Review

a. Community Engagement Survey

b. Website Layout
Forestry Division Projects

a. Red Pine Scale Plan

b. City Forest Wildfire Mitigation

c. EAB Injections Spring 2026
Bangor Beautiful Spring Tree Planting
Resident Tree Removal Requests

a. None at this time.

Next Meeting
a. April 15,2026, 4:00-5:00 pm



Tree Board
Wednesday, October 1%t 2025 4:00 PM
City Council Chambers, 73 Harlow St.

Minutes

In Attendance:

Tree Board Members: Greg Edwards, Annette Dodd, Karen Marysdaughter, Dominick
Rizzo

City Staff: Sophia Cameron- Intern Forester, Ben Arruda — Forestry Manager

City Contractor: Sarah Liley-Eocene Environmental

1. Approval of Meeting Minutes
a. 07/09/25- Regular Meeting
b. Motion to approve: Unanimous approval.
2. Forestry Division by the numbers 2" quarter 2025
a. Benjamin Arruda
i. 52 SCF Requests opened and closed.
ii. Less browntail moth this season, 1 tree injected.
iii. Tussock moths still present in higher numbers.
iv. 9 trees removed by contractors. O by Forestry Div.
v. Bangor City Forest work overview
vi. Red Pine Scale Plan overview.
vii. Finson Road Nursery work update.
viii. Tree planting efforts Fall 2025.
3. Urban Forest Management Plan Update-
a. Sarah Liley-
i. Eocene is working with city staff to begin community engagement
strategy.
ii. Community Survey.
iii. Tree Canopy Assessment- Working with City GIS Staff to assess current
canopy levels.
iv. Operations assessment.
v. Workshop timing discussion.
4. Pocket Park Landscaping Discussion
a. Small parklet at 14 Broad street has been replanted and maintained by Forestry
Division staff.
b. 200 native plant plugs planted this fall, as well as several shrubs.
5. Bangor Beautiful Fall Tree Planting Discussion.
a. Fri. October 17t 10:00--12:00 PM
b. 18 native trees donated and planted on Broadway at State Street intersection.
6. Ash Tree Inventory and injection discussion.
a. Trees toinject and remove may change over time, document is not open to the



o

public for viewing but residents can call in to forestry with questions regarding
specific trees.

Discussion regarding neighborhood donations for injection of city trees.
Private residents treating trees outside of City recommendation.

List of pesticide applicators able to treat for EAB and other pests.

Forestry Division by the Numbers

A% Quarter 2025

Resident Service Requests:

O

101 SCF requests closed.

Preventive Pruning:

= Corridor pruning completed on 9+ Miles of roads.
e Ohio, Warren, Yale, Patten, Walter, Sidney, March, Catell, Crosby.

Tree Removals-

O

O

Crew-
= 1- Abraham Lincoln School. NM fell on teachers’ vehicles.
= 1- Hayward Street, Ash, decay broken canopy
Contractor- None removed
= 61 Dead -0- trees from inventory

Planting:

O
@)
O

Fall- 33 Trees planted along corridors.
44 trees purchased and stored at Finson Nursery.
45 bare root trees purchased and shipping Spring 2026 for planting late summer 2026.

Resident Tree Removal Requests

o

None at this time.



