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PENJAJAWOC MARSH/BANGOR MALL MANAGEMENT COMMISSION AGENDA 

FRIDAY, JANUARY 16, 2026, 3:00 PM 
PAUL BUNYAN ROOM, FIRST FLOOR OF CITY HALL, 73 HARLOW STREET 

  
 

1. Election of Officers 

OTHER BUSINESS 

 
2. Overview of Commission Purpose and Processes 

 
3. Land Development Code Update Overview 

 
4. Adjournment 



  
 

73 HARLOW STREET, BANGOR, ME  04401 
TELEPHONE: (207) 992-4280          FAX:  (207) 945-4447 

WWW.BANGORMAINE.GOV 

PENJAJAWOC MARSH/BANGOR MALL MANAGEMENT COMMISSION MEMO 
FRIDAY, JANUARY 16, 2026, 3:00 PM 

PAUL BUNYAN ROOM, FIRST FLOOR OF CITY HALL, 73 HARLOW STREET 
  
 

1. Election of Officers 
Officers are elected by first being nominated by a Commission member. Multiple members may be 
nominated, and no second is needed. A Commission member may choose not to be nominated. Once 
nominated, voting shall be by roll call vote. 
 

OTHER BUSINESS 

2. Overview of Commission Purpose and Processes 
Staff will review the background of the Commission and its current function today. Included in your 
packets is a map of the Penjajawoc Overlay Zone and a report completed by the Penjajawoc 
Marsh/Bangor Mall Task Force in 2005. Also included is a letter we send out to new property owners in 
the Penjajawoc Overlay Zone. Staff sent out a similar letter to all property owners in the zone early last 
year. 
 

3. Comprehensive Plan and Land Development Code Update Overview 
Staff will review the recently adopted Comprehensive Plan and the current effort to update the City’s 
Land Development Code, as well as discuss how the Commission can be involved. The 
Comprehensive Plan and the website on the land development code update can be viewed at the links 
below: 

a. https://bangormaine.gov/DocumentCenter/View/1467/Comprehensive-Plan-PDF 
b. https://www.blueprintbangor.com/ 
 

4. Adjournment 
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  Planning Division 
 

January 8, 2026 
 
207 Development LLC 
19 Sunrise Trail 
Hampden, ME 04444 

 
Dear Neighbor.   

Welcome to the City of Bangor and congratulations on your new home! You now own 
property in what is known as the Penjajawoc Marsh Overlay District. The marsh is one of 
the pieces of the Penobscot River watershed, a watershed that encompasses 2.5 million 
acres starting near Mount Katahdin and flowing to the coast of Acadia National Park. The 
Penjajawoc Marsh is a nationally recognized natural resource by organizations such as 
Audubon and the US Department of Fish and Wildlife. 

Penjajawoc Marsh is an emergent freshwater marsh. A freshwater marsh is a non-tidal, 
non-forested marsh wetland that contains fresh water, and is continuously or frequently 
flooded. Freshwater marshes primarily consist of sedges, grasses, and emergent plants 
(tubular-like plants). It is home to 180 bird species, 8 of which are rare bird species in the 
state of Maine, a multitude of wet meadow and forested wetland areas, and also provides 
habitat to critical and threatened animal species. 

In 2005, a task force was created to study this marsh area. The task force recommended 
the city use an overlay method added to the zoning to help protect the area. An overlay 
means that the uses and allowances in the zones would remain, but there is an overlay 
of protection. The overlay was established to balance the delicate natural resource of the 
marsh with the ability of property owners to use their property.  The Mall/Marsh 
Commission was created to work with developers on proposed developments. 

As a property owner, you can help keep the Penjajawoc Marsh an active healthy habitat 
by: 

 Planting native species in your yard and avoid the planting of invasive species. 
We ask this, in part, because native plants do not require fertilizers and pesticides and 
they require less water than lawns. Native plants also provide food and nesting habitat 
for bees, butterflies, and moths; caterpillars from butterflies and moths are critical food 
sources for baby birds. Additionally, invasive plants can spread outside of property 
boundaries and damage the local ecosystem. For more information, the University of 
Maine Cooperative Extension has a great guide for native plants: 
 https://extension.umaine.edu/gardening/manual/plants-for-the-maine-landscape/ 
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 Using outdoor lighting that is dark sky friendly and insect friendly.  Generally, 
this means using light fixtures that are cut off such that the light only shines downward, 
and/or turning off the lights by 10 PM (or only using motion sensor lights).  

o Artificial light alters natural patterns of light and dark within the ecosystem 
and contributes to the deaths of millions of birds each year. Light pollution 
can cause birds to change their migration patterns, foraging behaviors, and 
vocal communication, resulting in disorientation and collisions.  

o It also has negative impacts on nocturnal insects and mammals, such as 
fireflies. Warm white LED lighting (versus lights with a high blue 
component), and lights with a color temperature below 3,000 Kelvin are 
particularly insect friendly.   

o For more information: https://darksky.org  
 Not using harsh pesticides and herbicides on your property. These chemicals 

accumulate in the soil and persist for months, even years, imperiling the navigation, 
food collection, longevity, and resistance to disease of bees and a variety of other 
animals, including earthworms, fish, and birds. Even low accumulations of pesticides 
in the soil may weaken plant immune systems and limit the needed resources of soil 
nutrients such as phosphorous and nitrogen.  There are many alternatives available 
at most local hardware, landscaping, and home improvement stores. 

 Not using rodenticides and opting for traps and exclusion and prevention 
techniques instead. Birds of prey, such as owls, and other wildlife, such as foxes, 
can eat poisoned rodents and then become poisoned as well. Cats, dogs, and children 
can also be put at risk by rodent poison. More information on this issue and prevention 
can be found here: Rodenticide Poisoning in Wildlife | Wildlife Center of Virginia 

 Taking care in disposing of hazardous materials in your home.  These hazards 
include oil, paint, batteries, electronics and mercury.  Storing them on the property 
may cause accidental spillage and leaching of harmful substances into the soil.  The 
city has more information on household hazardous waste that can be found here: 
https://bangormaine.gov/hhw 

On behalf of the City of Bangor, welcome again, and we thank you for your voluntary 
commitment in helping to protect this important natural resource our city!  Do not hesitate 
to call with questions about the marsh or any aspect of the city! 

Best wishes, 

 
Anja Collette 
Planning Officer 

207-992-4280 

planning@bangormaine.gov 
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