
School Committee Retreat 

Date: January 13, 2026 

Time: 8:15-12:30 

Location: UMA, Bangor Campus, Lewiston Hall, Room 118 

 

 

Agenda 

 

8:15 am  Welcome        

 

8:30 am  Your Why       

● Sources of Pride 

● Facilities 

 

9:00 am  District Initiatives and Goals    

 

9:50 am  Break       

 

10:00 am  MSSA – Eric Waddell     

● Review Governance Calendar 

● Self-Assessment 

 

11:30 am  Non-profit      

 

12:15 pm  Closing Reflection       

 

Lunch on your own. 


